Tutorial — 5 Steps to Draw Flowchart with BPMN

5 Steps to Draw Flowchart with BPMN

This tutorial will show you how to draw a simplevichart in 5 steps, usinggizian (Modeler Edition). The
example will be about a fire safety inspection st And we will draw that in a business proceagrdim
following theBusiness Process Modeling Notation (BPMN3s shown below.
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Step 1 - Define Organizations

In BPMN, we us@oolsto represent organizations. In our example, wegaheg to draw 2 pools to represent the
Fire Safety Department and the Client.

1. To rename the new diagram, right-click on any whjtace in the background and selRehame...

For our example, we’'ll name Kire Safety Inspection Diagram
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2. SelectHorizontal Pool from theDiagram Toolbar and drag it to the diagram.
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Tutorial — 5 Steps to Draw Flowchart with BPMN

3. Rename Pool tbire Safety Departmerand pres&nter.
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4. Repeat the steps above to create another pooletoFire Safety Department) and nam@glient

Client
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Step 2 - Define Participants

In an organization are different roles to be takenWe are going to add 3 participants or what aledlanesin
Business Process Modeling Notation (BPMN). Theng&saare Supervisor, Inspector and Inspection Asdist

1. SelectLane from theDiagram Toolbar. Drag and drop it in the Fire Safety Departmertlpo
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2. Rename Lane tBupervisor PresENTER.
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3. Repeat the steps above to add another lane tarth&&fety Department pool. Namerispector
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4. Repeat the steps above to add another lane tarth&&fety Department pool. Namédrispection
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Step 3 - Draw a Start Event

While flowchart lacks a way to explicitly mark theginning of a process, BPMN provides a standatation to do
so — start event. Here we are going to add oneriiagram.

SelectStart Event from theDiagram Toolbar. Drag and drop it in the Supervisor Lane.
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Step 4 - Draw Tasks

Tasks describe specific work to be performed imoggss. They are placed in lanes to specify theopervho is
responsible for completing them.
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Here we are going to add several tasks followimgstiart event. The tasks will be done among thartcpants and
placed in the respective lanes.

Select the start event and drag Sesjuence Flow -> Taslcon to the right.

1. Stop dragging and release the mouse button to phaceew task.Note: You must stay in the Supervisor
lane because this task is to be done by the sigueryi

2. Rename Task tAssign Cases
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3. To elaborate on the goal of the Assign Cases teslcan provide a description to go with it. To Hatf
select Assign Cases task and type inDbeumentation Paneat the lower left corner.
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4. To elaborate on what steps to take in the Assigge€#ask, we can provide procedural details in the
Procedure Editor, which should be shown below your diagram.

What if the Procedure Editor is not currently sh@wn

Right-click on any white space in the diagram aslétShow Procedure Editor.
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If you select the Assign Cases task, a row beggmiith “1.” will appear in the Procedure Editor.
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Click on the first row to enter step 1. Pr&¢$TER to put in step 2.
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5. We will now add a new task for Inspector. Selkssign CasesDrag theSequence/Message Flow ->
Task icon to the Inspector lane. Rename Taskdmduct InspectianOnce the Supervisor is finished with
his task, the Inspector continues with the workflow
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6. Drag the resource icddequence/Message Flow -> Tagkom Conduct Inspectionto create a new task.
Place it in the Inspection Assistant lane. Nantél@ Inspection ReporiOnce the Inspector is done with
the inspection, it becomes the Inspection Assistanin to pick up the workflow from there.
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7. Drag the resource icdpequence/Message Flow -> Tadkom File Inspection Reportto create a new
task. Place it in the Inspector lane. Nam@ubmit Inspection Report
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8. Drag the resource icddequence/Message Flow -> Tadkom Submit Inspection Reportto create a new
task. Place it in the Supervisor lane. NanRRéaview Inspection Report
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Step 5 - Draw Decisions

1. In BPMN, decisions are represented by gatewayshwdiie diamond shapes. Drag the resource icon
Sequence/Message Flow -> Tastom Review Inspection Reportto create a new gateway. Place it in the
Supervisor lane. NameApprove? (Note: We end the name “Approve” with a questiorrkrta indicate a
decision which possibly leads to more than one.path
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2. Drag the resource icdBeneric Resourcerom Approve? to create an end event. At the location where
you want to place it, double-click to open the memaohoose End Event.
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3. Double-click on the line to enter “Yes” to spedhat this is the path for approved reports. Esabptithe
process ends there if the inspection report isagut.
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Approve?

4. |If the inspection report didn’t get approved, tlase will loop back to thAssign Casegask and return to
the pile of outstanding cases.

We will now create a path for disapproved repdisg the resource icddequence/Message Flow ->
Task from Approve? to the left to reach th&ssign Casesask. Drop the blank task over it. Double-click
on the link to enter “No.” (Note: Instead of creatia fresh task as we did earlier, here we are aeigting
a flow that connects to an existing task, AssigeesSg
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Generate Word Document

To help communicate your flowchart with other pesienals, Logizian offers an option to generateasy-to-read
report. It clearly presents information about theks and events in your flowchart on both summadydetail
levels. You may also choose the format in whicheoerate your report, such as Word or PDF.

As an example, we will now show you how to geneeateport in Word format.

1. From the main toolbar at the top, selBoic > Generate Word Report...
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2. In the dialog box opened, (1) select the locatioth #lename for the report, (2) select the diagtam
include in the report and (3) clickenerate
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3. A page from the generated report.

Business Process Diagram

Fire Safety Inspection Flowchart

Author \fizusl Paradigm Team
Create Date Time Oct 19,2011 12:01:26 PM
Last Modified Oct 20, 2011 12:11:22PM
Cuglity Score Recalculste
Mame Fire Safety Inspection Flowchart
Id 3
Language English
Summary

Name Documentation

B== A business unit of a fire safety produsts company which helps client monior
Fire Safety | the conditions of theirfire safety products.
Department
A person who oversess and assigns fire safety inspection cases.
ESuperwsnr p £ Ty insp
Elnspemr A perzon who conducts physical check of fire ssfety on site.

= A person who amangesinspaction appaintments with clients and fies
Inspedtion inspection repors for Inspectar.

Azsistant
DC‘ISE i A mmr!'ercial or industris| building subject o fire safety compliance by
n regulations.
]Ass' n Supervisor decides on which inspection cases to work on thisweek and wha
Cases 9 will be working on tham.

Return to Visual Paradigm’s Website
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